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OUTLINE - 
MEDIA BUSINESS PLANNING DOCUMENT

Carry out research and answer the following questions:

BACKGROUND

What does your business do?

What makes your business special (USP)?

Why are you suitable to run a business?
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YOUR PRODUCT

What is your product or service and who will buy it?

Who are the people that will buy your product or service and why will they 
buy from you?
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SALES AND MARKETING

Who are the main competitors in your market and what do they offer?

How much do you intend to charge for product or service?

How will you make it possible for customers to buy your product or 
service from you?

How are people going to know about your product or service?
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OPERATIONS

Is there anyone else that you intend to employ?

What is the minimum total amount you can pay yourself and any staff 
you employ each month?

Where will your business be based?

What resources will your business need in order to function?

Which suppliers will you use to source materials/services to support 
your business?
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SUPPORT AND TRAINING

Regardless of what you sell, how much in total will it cost you to run 
your business each month?

What is the average cost of making one sale for your business or service?

Will your business need to seek any funding (overdraft or loan) before 
it starts?

TM & © 2013 Warner Bros. Entertainment Inc. Harry Potter Publishing Rights © JKR.
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CREATING AN OUTLINE BUSINESS PLAN
Producing a well thought out business plan can dramatically increase your chances of 
achieving success, whatever success may mean to you.  This worksheet is designed to get 
you thinking about your vision, identify what is important to you, and set realistic goals 

that will help you achieve success.

Draw an image or a landscape to reflect what long term ‘success’ looks like to you.  Ask 
yourself how your business looks in five years time? What have you achieved and what 
evidence is there of your success?  For example:

• What role you are playing within your business and who else is involved?
• What level of recognition or profile have you achieved and with whom?
• What level of financial success have you achieved?
• How has your practice developed?

DEFINING SUCCESS



VISION

VALUES

Your vision sets out what you want to achieve in the long term and is the starting point 
for any business.  It should be ambitious, inspiring and motivational.  Your vision should 
not include what you do in detail, or how you do things, but describe where you want 

to be in the future.

Distill the image above into one or two sentences that encapsulates your long-term vision:

Your values reflect what you are all about, what’s important to you and how you do 
things.  They should reflect the personality of your business and help communicate your 
brand to your customers, staff and other people that you conduct business with.  Your 
business idea must be in line with your values to ensure that you stay motivated and 

passionate about what you do.

Make a list of things that are of particular importance to you in relation to your business 
– split these into personal, creative and financial rewards.  This exercise will help to 

determine how you do business and who with.



What are the common themes? Filter this list into a maximum of five key words that can 
be used as your core values.

GOAL SETTING

Once you have identified your Vision and Values, it’s time to start Goals Setting and that 
can move your business forward.

Consider what stage your business is at now and what your current situation is.  What 
steps do you need to take to move closer to you achieving your vision?  In other words, 
what are your goals?  

List five key goals for the coming year(s) below and ensure that they are SMART:

S  Specific
M   Measurable
A  Achievable
R  Realistic
T  Timed

Goals could be linked to the development of your work/business such as the development 
of your brand or profile e.g. to build a website by December 2014, or to be stocked in 
five stores by 2017.



It is useful to have at least one financial goal e.g. to generate a turnover of £50,000, turn 
a profit of £30,000 or pay myself £30,000 a year by 2015/16.  

Your goals should really motivate you and must be in line with your values in order that 
you can maintain your passion and commitment to them.

Spend 5 minutes thinking about the consequences of your goals.  What will be the 
impact of achieving them on you and your business and how does this make you feel?

Do you want to go back and change any of your goals?

GOALS ACHIEVED BY
1.

2.

3.

4.

5.
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